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Environmental Sustainability Policy

1. Purpose
Salford Foundation recognises that we have an impact on the environment and want to minimize any negative impact within our area of operation. We are committed to environmental sustainability, reducing our carbon emissions to minimize any impact and becoming carbon net zero by 2050.

The Board of Trustees is responsible for strategic direction and the Senior Management Team is responsible for operational implementation of this policy including:

1. Ensuring compliance with relevant environmental standards, legislation and regulation.
2. Managing associated risks relating to environmental factors and mitigating against these.
3. Developing an energy efficiency strategy to sustain the organization into the future.
4. Reviewing our environmental performance and identifying areas for improvement.
5. Measuring our impact and reporting on carbon emissions and achievement against targets in our annual carbon reduction plan. 
6. Promoting our environmental sustainability policy to stakeholders. 

We are committed to the following actions to support and contribute to achieving environmental sustainability:

2. Recycling
· Promoting the recycling of cardboard, paper, plastics, glass, cans, food waste and other materials wherever possible. 
· Ensuring the safe and appropriate disposal of materials that may have an impact on the environment, especially any electronic equipment disposed of in line with WEEE Regulations. 
· Using recycled and recyclable products for supplies whenever appropriate and only buying supplies that are needed.
· Review of recycling and safe disposal procedures by the Health and Safety Group.

3. Reducing 
· Reducing our consumption of paper by using e-communications and electronic storage wherever possible with staff, volunteers, service users and partners.
· Promoting our website to encourage visitors and stakeholders to download information and publications rather than requesting hard copies.
· Using social media and online platforms to raise awareness, connect, inform and update stakeholders about our work.
· Using Artificial Intelligence (AI) responsibly, managing data storage to reduce our impact on the environment.

4. Energy efficiency savings
· Reviewing our energy bills annually and seeking external advice and guidance on energy efficiency grants and measures.
· Sourcing and implementing cost-effective energy saving measures within premises to improve our energy efficiency.
· Promoting energy awareness to staff and contributing to energy efficiency reduction by switching off electrical equipment when not in use.
· Ensuring that heating and ventilation systems are regularly maintained and used effectively and efficiently.

5. Transport
· Promoting environmentally friendly forms of transport and public transport wherever possible to staff, service users, volunteers and partners.
· Becoming a cycle friendly employer and promoting a cycle to work and loan scheme for staff.
· Reducing staff travel by communicating electronically by email, telephone, and video call rather than in person.
· Using hybrid working, teleconferencing and video calls to reduce multiple staff and partner travel.

6. Service Delivery
· Recruiting and retaining local staff from within Greater Manchester and the areas where we operate.
· Working with stakeholders and partners to enhance our environmental sustainability and implement best practices.
· Exploring the use of ICT in our service delivery to improve our efficiency and reduce our environmental impact.
· Raising awareness of environmental sustainability and energy efficiency awareness to staff, service users, volunteers, suppliers and partners.
· Developing and delivering environmental projects and social action projects in our local communities working with service users and partners.

7. Purchasing and procurement
· Using local suppliers when sourcing goods, services or works to minimize carbon emissions and our impact on the environment.
· Considering the whole life cycle cost and impact of delivering activities when purchasing goods, services or works and making purchasing decisions.
· Specifying and using environmentally friendly products and/or recycled or refurbished products when purchasing goods, services or works.

8. Responsibility
The Business Development Manager will be responsible for implementing this policy, ensuring compliance, reporting on KPIs and annually and reviewing this policy annually. They will work with SMT to prepare the Annual Carbon Reduction Report in line with our Carbon Reduction Plan (see Appendix 1 page 3 to page 5). 



	

	
Salford Foundation: Carbon Reduction Plan 2025-2027                                                          Appendix 1


	No.
	Action

	Lead
	Target Date

	1
	Baseline Emissions Footprint
Establish 2024/25 as the baseline year for carbon emissions (2024/25) and calculate emissions across all scopes 1-3.

Scope 1: Direct emissions from onsite fuel combustion e.g. natural gas and burning fuel in fleet-owned vehicles (excludes electric vehicles). 

Scope 2: Indirect emissions from purchased electricity for light, heat and power of equipment.

Scope 3: All other emissions including employee commuting, business travel, and embodied emissions in purchased and disposal of goods and services.
	
Business Support
	
30th Sept 2025

	2
	Energy Efficiency Audit

Review/collate existing Energy Audits for Foundation House and Acton Square and confirm energy efficiency measures already implemented.

Conduct new Energy Audits for Foundation House and Acton Square, subject to external funding/pro bono advice.


Conduct whole life cost exercise on proposed energy efficiency measures and identify priorities for implementation.
	
Business Support



Business Support


Business Support

	
30th Sept 2025


30th Sept
2026



31st March 2027

	3
	External Advice
Seek external advice and guidance on implementation of the Carbon Reduction Plan including setting targets.  

	
Business
Devt
	
30th Sept 
2025

	4
	Carbon Reduction Targets
Agree and propose appropriate SMART Scope 1-3 targets for charity for approval/sign off by CEO.
· Short Term by 31.3.2028
· Medium Term by 31.3.2030
· Long Term by 31.3.2050  

	
CEO
	
31st Dec 
2025

	5
	Governance & Reporting
Establish a governance & reporting process and appoint a lead from the Property & Assets sub-committee.

Report on overall Carbon Reduction Plan and progress updates regularly to SMT.

Report progress against key metrics annually to SMT, the Board and stakeholders.


	
CEO


CEO
	
31st Dec 
2025

30th June 2026

Annually


	6
	Procurement & Waste

Continue to implement the charity’s sustainable procurement policy, monitor and report on KPI progress annually including:

No and % local/GM/NW staff employed pa
No and % of local/GM/NW suppliers as 3rd party spend pa
No and % of local/GM/NW subcontracted partners in supply chain pa
Tonnes and % of recycled waste (glass, carboard, garden, compostable) and mixed waste X% pa 


	

Business Support
	

Q1 25/26
Q1 26/27
Q1 27/28



	7
	Partnerships and Funding

Research and explore external funding opportunities for environmental sustainability, energy audits, energy awareness, energy efficiency and carbon reduction activities.

Collaborate with Local Authorities in Greater Manchester on tackling energy efficiency and fuel poverty.


Collaborate with local green partners, networks in Greater Manchester and corporate partners to develop partnerships and bids.

Design and develop social action projects, energy awareness, community tree planting and other projects to support environmental sustainability and carbon reduction. 
	

Business Devt


Service Managers


Bus Devt
Corp Fundraiser

Bus Devt & Service Managers
	

31st March 2026

31st March 2026

31st March 2026

31st March 2027



	8
	Engagement & Awareness 

Promote “recycling, reduce, re-use” principles to staff at Foundation House and Acton Square using awareness campaigns

Promote public transport, cycling, cycle to work scheme to staff and provide guidance on travel planning and business mileage. 

Promote the e-scooter charity fundraising partnerships to all stakeholders.

Deliver awareness raising and training to staff on environmental sustainability and carbon literacy.



	

Bus Devt /Facilities M’Ment 

Business Support

Corporate Fundraiser

External
	

31st March 2026

31st March 2026

Ongoing

31st March 2027
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